Health for the rural population
Baglung, Nepal

The rolling landscapes of Baglung District are characterised by its many small and scattered
villages. These are often so remote that the nearest health centre is likely to be many miles
away. Moreover, the existing health centres are often poorly equipped and their personnel
insufficiently trained. Among other things, this results in high maternal and newborn mortality and the spread of neglected tropical diseases. Against this backdrop, FAIRMED has set
itself the goal of improving the health situation of the people in the project area.

Background
Baglung District is located in the west of Nepal in the province of Gandaki. The FAIRMED project encompasses
the five municipalities within the district that are particularly remote and which are lacking in basic medical infrastructure. This applies both to the presence of a sufficient number of health stations and their facilities and to
the availability of adequately trained health personnel. This situation is often aggravated by limited access to
clean drinking water and sanitary facilities. Alongside these deficiencies in the health system, culturally rooted
but potentially harmful practices in self-care can stand in the way of prompt and appropriate treatment. When
they fall ill, many people visit traditional healers, or young mothers drink up to half a litre of mustard oil after
giving birth or consume alcohol during and after birth as they believe this helps them to regain energy. In addition, many sections of the population lack knowledge of how to recognise the first signs of disease and when to
seek medical help.

The project
The aim of this project is to enable the rural population in Baglung – in particular pregnant women, nursing
mothers, young children, people with disabilities and people suffering from neglected tropical diseases (NTDs) –
to benefit from an improved health system. FAIRMED takes a holistic approach to meeting the complex set of
challenges in the project area. In the communities, we support those responsible for health to better plan and
implement their health programs. We also ensure that people in the project area have access to health services.
We make sure that all healthcare facilities are sufficiently equipped and we provide personnel in the facilities
with the necessary medical expertise. Throughout, we help to educate the general public in basic health
knowledge and promote health-conscious behaviour at the community level through awareness-raising activities. Among other measures, we inform people in the communities on how to spot the first signs of neglected
tropical diseases and what they can do to support their own health. We also carry out large-scale awarenessraising activities to expose pregnant women and new mothers to the benefits of professional healthcare. For
example, we establish and reactivate mothers' groups, where expectant and new mothers can meet regularly
and receive information on topics such as family planning, vaccinations for their young children or pregnancy
check-ups. We work with health volunteers who serve as a point of contact for medical queries from villagers
and who lead, coordinate and support the mothers’ groups.

Objectives and activities
The main objective of the project is to improve the health situation of the people in the project area. To this end,
the project is pursuing three specific aims that are realised through the following activities, among others:
Improved management of health facilities through targeted support for supervisors
• Training for health officials in the planning, budgeting and implementation of their activities. This is important
as the recent political decentralisation in Nepal means that the municipalities are newly tasked with the independent planning and implementation of health policy activities in their region.
Improving the skills of health workers
• Organisation of training for personnel in health facilities. This measure aims among other things at enabling
health workers to recognise and treat the first signs of NTDs. Furthermore, personnel should be able to carry
out prenatal and postnatal examinations.
Improvement and development of basic health services
• Establishment and expansion of health and maternity centres. Among other activities, this includes cooperation with communities in the provision of clean water (water purification / water filters etc.) as well as sanitation for the health facilities.
• Support for the communities in the planning and implementation of offers for people with disabilities (e.g. the
formation of self-help groups) and in the installation of disabled-friendly infrastructure.
• Together with the communities, FAIRMED ensures that health facilities have the necessary medication and
medical equipment such as laboratory appliances.
• Strengthening the expertise of volunteer health workers so that they become active health promoters in the
community. For example, training in the creation of mothers’ groups.

Raising public awareness of health issues
• Planning and implementation of range of activities to raise public awareness of health issues and to encourage
abandonment of potentially harmful practices. These measures are aimed at improving the health-promoting
behaviour of people in the project area, which also results in increased use of health services in the communities.
• Coordination and organisation of awareness-raising events for the early detection and treatment of NTDs as
well as on the topics of disability and hygiene.

Beneficiaries
A total of 390 mother groups, around 1,900 pregnant women, 1,600 nursing mothers, 1,500 newborns, 2,000
people affected by neglected tropical diseases and 150 people with disabilities have been able to benefit directly
from the project. Moreover, all of the people in the project area benefit indirectly from improved facilities at the
health and maternity centres as well as significantly reinforced health services, which are provided by better
trained staff.

Monitoring
Under the direction of the country managers, the FAIRMED project team in the coordination office in Nepal
oversees the implementation of all activities. The person responsible for monitoring oversees activities on the
ground, ensures that the stated objectives are achieved, documents monitoring results and shares these with
the team for corrective actions and document changes.

Sustainability
In a climate of mutual learning and respect, FAIRMED works exclusively with local employees and the participation of local authorities, government and partner organisations. This fosters broad acceptance, and enables the
respective authorities to assume responsibility for the continuation of activities once the project is completed.

Budget
The total budget for the project period 2019 to 2021 is CHF 90,000.

Kamala’s Story

“I had to drink one and a half litres of warm mustard oil”
After the birth of her first child, Kamala Gharti Magar drank mustard oil on the advice of the elderly members of
her village. The oil is thought to cleanse the internal organs. New mothers often follow this traditional practice
without question – just like their mothers before them. “I gagged when I drank the mustard oil,” says Kamala.
Some days later, she lost her appetite. “I was not able to properly breastfeed my baby because could not keep
anything down,” she says To this day, she suffers from severe stomach problems – a consequence of the ritual.
“When FAIRMED told me about the effects of mustard oil, I began to understand,” says Kamala. She is now passing on her knowledge to other women – including her daughter-in-law.
« In one month, she will be a mother herself. I will definitely not encourage her to drink mustard oil.»

Our heartfelt thanks for your interest in our work. Since 1959, the Swiss development organisation FAIRMED
has been committed to improving the health of people affected by poverty in Africa and Asia. Thanks to the
support of our loyal donors, donations from foundations, as well as inheritances and bequests, FAIRMED is able
to offer the very poorest a path to basic healthcare.
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